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Forward - Looking Statements 

This presentation may contain forward-looking statements that involve risks and uncertainties, 

some of which are beyond our control (for example, general economic and market conditions). 

Our actual results could differ significantly from the results described in the forward-looking 

statements. Factors that could cause such differences include changes in governmental regulation 

of the collection, transportation, treatment and disposal of regulated waste or the proper handling 

and protection of personal and confidential information, increases in transportation and other 

operating costs, the level of governmental enforcement of regulations governing regulated waste 

collection and treatment or the proper handling and protection of personal and confidential 

information, our obligations to service our substantial indebtedness and to comply with the 

covenants and restrictions contained in our private placement notes, term loan credit facility and 

revolving credit facility, our ability to execute our acquisition strategy and to integrate acquired 

businesses, competition and demand for services in the regulated waste and secure information 

destruction industries, political, economic and currency risks related to our foreign operations, 

impairments of goodwill or other indefinite-lived intangibles, variability in the demand for services 

we provide on a project or non-recurring basis, exposure to environmental liabilities, fluctuations 

in the price we receive for the sale of paper, disruptions in or attacks on our information 

technology systems, compliance with existing and future legal and regulatory requirements, as 

well as other factors described in our filings with the U.S. Securities and Exchange Commission, 

including our most recently filed Annual Report on Form 10-K. As a result, past financial 

performance should not be considered a reliable indicator of future performance, and investors 

should not use historical trends to anticipate future results or trends. We make no commitment to 

disclose any subsequent revisions to forward-looking statements. 
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Stericycle at a Glance (SRCL - NASDAQ) 

• A portfolio of complimentary services that solve complex,  

highly regulated business challenges 

• Steady consolidator of global, fragmented markets through 

strategic acquisition and organic growth  

• Consistent and diversified growth company with strong, 

sustained profitability and market-leading shareholder returns 

Adj. EPS Revenue Adj. EBIT Revenue Adj. EBIT 

$2.99 
BILLION 

$662 
MILLION 

15.9% 16.0% 14.1% 

2015  10YR CAGR  
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Our Services 

• We are a trusted provider of high value, 

high margin outsourced services 

• These services address complex, highly  

regulated business needs 

- Critical functions with significant potential  

liability associated with non-compliance 

- Stringent standards from EPA, DEA, FDA,  

OSHA, DOT, HIPAA, FACTA plus other 

state, local and international agencies 

- Focus on healthcare, pharmacy, retail, 

biotech, manufacturing, professional 

services industries, and governments 

• Our customers are loyal, commit to long-

term contracts, renew at high rates, and 

show interest in expanding the 

relationship  

 

Compliance 

Recalls 

Medical  

Waste 

Hazardous  

Waste 

Pharmaceutical 

Waste 

Sharps 

Management 

Communications 

Solutions  

Information 

Destruction 
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Service 
Regulatory 

Compliance 

Logistics 

Expertise 
Communications 

Focus on Small 

Customers 

M&A 

Integration 

Medical Waste      

Sharps 

Management     

Pharmaceutical 

Waste     

Hazardous Waste     

Compliance 

Services     

Information  

Destruction      

Communication 

Solutions     

Recalls & Returns     

Leveraging Our Core Competencies & Focus 
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Strong Leadership in a $33 Billion* Global Market 

• Market-leading position 
in multiple large, highly 
fragmented markets 

• Opportunities for future 
domestic and global 
expansion 

• Continued trend by 
customers to outsource 
services in order  
to focus their core 
business  

Note:  Includes global markets with established regulatory framework for medical waste plus global markets in which Stericycle operates for 

recall/returns, hazardous waste, information destruction and communication services. 

 

Source: Various industry studies and management estimates (including ancillary services & products). 

$33  Billion Global Market 

Stericycle 

11% 

Onsite Management and  

Other Competitors 89% 
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Focus on Small Customers 

We’ve become experts in specialized solutions tailored for small customer 

accounts which generate higher generate gross margins higher than large 

account customers. 

Large 

Accounts 

67% 

Small 

Accounts  

33% 

Large 

Accounts 

37% 
Small 

Accounts 

63% 

42.3% Gross Margin 21.0% Gross Margin 

*Note: Domestic SQ and LQ revenue mix 

% Revenue Mix*   

1996  Q1- 2016 
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Growth Strategy 
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Powerful Acquisition Growth Opportunity 

• Focus on highly accretive strategic tuck-in acquisitions 

- Excellent platform growth synergy opportunities 

- Experienced, dedicated acquisition and integration teams  

• Occasional, strategic acquisitions with portfolio expansion 

- Add new customers and service lines to drive organic growth 

through cross selling opportunities 

442 
ACQUISITIONS  GROWTH  

FROM ACQUISITIONS 

≈50% 

IRR HURDLE RATE 

 LOW-MID 

TEENS 
SINCE 1993 
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Strong Base for Organic Growth 

Focus On 

Minimizing Risk 

and Protecting   

Our Customers’ 

Brands 

Diverse  

Customer Base:  

No Customer 

Generates More 

Than 2% of 

Revenues 

Margin Expansion 

Driven by  

Additional          

Services  

& Customer  

Density 

5-Year Organic 

CAGR of 7.4% 

Across  

Service Lines  

Long-term 

Agreements 

 with  

Greater Than                         

90% Revenue  

Retention Rates  
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Our Global Presence 

Canada 

United States 

Mexico 

Argentina 

Chile 

Ireland 

United Kingdom 

Netherlands 

Portugal 

Spain 

Romania 

Germany 

Belgium 

France 

Luxembourg 

Brazil 

Austria 

South Africa 
Australia 

Japan 

Republic of Korea 

Singapore 
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Our Broad, Comprehensive U.S. Network 

Transfer 

~250 

RMW Treatment 

57 

Shredding Plant 

47 

TSDF 

13 
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Medical Waste Services 

Compliant management of medical 
waste to protect workers, reduce 
cross contamination risk, and 
improve sustainability 

• Regulated by OSHA, DOT and individual 

states 

• Worldwide market opportunity 

• Large, healthcare customer base 

• Consistent, stable revenue 

• Continued domestic and global  

expansion opportunities 
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Compliance Solutions 

MyStericycle.com 

Consulting Services 

Promotes safety, compliance, and  
best practices for healthcare employees  

• Focus on OSHA on HIPAA in the US 

and other regulations abroad 

• Subscription-based compliance 

resource 

• Deeper customer engagement 

• Significant up-sell opportunities 

with margin expansion 

• Global market opportunity 

Clinical Services 
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Sharps Management 

Reduces inadvertent needle sticks  
and further supports healthcare 
sustainability efforts 

• Significantly strengthens customer loyalty 

• Drives landfill diversion 

• Sales, service, transportation  

and treatment synergies 

• Expands RMW margin profile 

• Excellent competitive position 

• World-wide market opportunity 



16 

Pharmaceutical Waste 

Protects the environmental  
and supports sustainability 

• Developed in response to increasing 

environmental and social concerns 

• Complimentary healthcare service that 

strengthens customer relations 

• Shared sales infrastructure 

• Further utilization of key platform 

infrastructure 

• Expands competitive position 

• Strong margin profile 
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Hazardous Waste Services 

Minimizes environmental impact of 
RCRA materials and supports 
sustainability 

• Regulated by EPA, DOT and state 

governments with increasing 

enforcement 

• Turnkey solutions for the retail and 

healthcare industry 

• Stable, long-term demand 

• Leverages logistics and waste 

management expertise 

• Expansion opportunity for alternate 

use, deconstruction & other 

sustainability services 
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Secure Information Destruction 

Protects businesses and their customers  
with secure collection and destruction  
of confidential information 

• Essential service applicable to all businesses 

• Global leader with scale and excellent 
reputation 

• Diversification into highly complementary 
service that leverages logistics and 
compliance expertise as well as sales 
infrastructure 

• Creates opportunity for additional cross-
selling and expanded customer relationships  
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North America = $4.0B 
(US$ in billions)  

Global Market Size = $13.4 
(US$ in billions)  

Shred-it Acquisition Overview 

• Largest historical acquisition, closed on October 1, 2015 

• Highly complimentary platform extension with significant  

cross-selling opportunities 

• Capitalizes on our route-based logistics expertise 

• Similar focus on small, loyal customers with predictable revenues 

• Extends acquisition strategy pipeline in highly fragmented market 

North 

America, 

30% 

Emerging 

Markets, 

49% 

Established 

Markets, 

21% 

Shred-it, 

15% 

Unvended, 

62% 

Competitors, 

23% 
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Communication Solutions 

Live voice and automated systems  
for answering services, appointment 
scheduling and reminders, and  
other communication services 

• Turnkey services enable customer 

efficiency 

• Strong value-add for existing medical 

platform customers 

• Technology platform drives competitive 

advantage 

• Leverages call center expertise 

• Global growth and diversification 

opportunity 
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Recall and Returns 

Comprehensive brand protections  
solutions including notification, 
management, and reporting of product 
returns, recalls, or retrievals 

• Focus on business events that require  
outstanding service 

• High profile customers and consumer  
engagement opportunities 

• Wide range of customers in consumer 
products, medical device, pharmaceutical, 
food & beverage, and automotive 
industries 

• Event-driven revenue opportunities that  
comprise a large, global market 
opportunity 
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Leveraging Customer Relationships 

SQ – Physician Practice Example 

Communication 

Solutions 

• Secure Messaging 

• Reminders 

• After Hours 

• Call Management 

Information 

Destruction 

Rx Waste 

Compliance 

Med Waste 

Total Revenue Opportunity: $10.6k - $14.6k 

10X Med Waste Revenue 

Revenue Range 

$6.3k - $8.8k 

$0.6k - $1.0k 

$1.5k - $1.8k 

$1.2k - $1.5k 

$1.0k - $1.5k 

LQ – Hospital Example 

Communication 

Solutions 

Information 

Destruction 

Haz Waste 

Rx Waste 

Sharps 

Management 

Med Waste 

Total Revenue Opportunity: $195k- $245k 

6X Med Waste Revenue 

Revenue Range 

$75k - $100k 

$10k - $15k 

$10k - $15k 

$35k - $40k 

$35k - $40k 

$30k - $35k 
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CAGR 

Non-GAAP EBIT 

14.1% 

CAGR 

15.9% 

Proven Long-Term Financial Performance 

GAAP EBIT 

GAAP EPS 

 $790   $933   $1,084   $1,178  
 $1,439  

 $1,676  
 $1,913  

 $2,143  
 $2,556  

 $2,986  

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015

Revenue  

 $202   $240   $280   $325   $391   $444   $499   $557   $615   $662  

2006

$202

2007

$225

2008

$274

2009

$315

2010

$371

2011

$424

2012

$469

2013

$536

2014

$556

2015

$488

EBIT (non-GAAP) 

CAGR 

Non-GAAP EPS 

16.0% 

 $1.16   $1.42   $1.73   $2.09  
 $2.52   $2.85  

 $3.30  
 $3.75  

 $4.27   $4.40  

2006

$1.16

2007

$1.32

2008

$1.68

2009

$2.03

2010

$2.39

2011

$2.69

2012

$3.08

2013

$3.56

2014

$3.79

2015

$2.98

EPS (non-GAAP) 
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Strong Balance Sheet 

($ in millions)  Dec 31, 2014 Dec 31, 2015 Mar 31, 2016 

Current Portion of Long Term Debt $132 $161 $114 

Revolver $460 $354 $456 

Long-Term Term Loan $1,200 $1,079 

Private Placement $750 $1,250 $1,250 

Other Debt $317 $249 $253 

Total Long Term Debt $1,527 $3,053 $3,038 

Common Equity* $1,895 $1,983 $2,059 

Mandatory Preferred  N/A $747 $747 

Total Capitalization $3,554 $5,944 $5,958 

Debt to EBITDA 2.22X 3.45X 3.41x 

* Common Equity is defined as Total Shareholdersô Equity less non controlling interests. 
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In Summary 

• Broad range of high-value, business-to-business services  

that address regulated challenges  

• Diversified customer base with emerging global markets 

• Fragmented $33 billion market continues to hold superior  

opportunities for continued acquisition and organic growth 

• Successful acquisition strategy with proven integration and  

margin enhancement 

• Strong financial performance and free cash flow 

• Proven, experience worldwide management team 

 



Appendix 
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Financial Footnotes 

EPS NOTES 

• 2006-2015: Includes expensing of stock compensation. 

• 2006-2015: Excludes integration related costs, write-off of fixed assets  

and other non-operational items. 

• 2009-2015: Excludes expenses associated with acquisitions/business combinations.  

EPS NOTES 

• Adjusted for 2-for-1 stock split in and in May 2007.   

• In accordance with GAAP, reported earnings per diluted share (EPS) include the after-tax impact of the items 

identified. For internal purposes, including the determination of management compensation, the Company 

excludes these items from results when evaluating operating performance.  

• For purposes of determining non-GAAP EPS, the Company (1) adds back the mandatory convertible 

preferred stock dividend; and (2) deducts the EPS impact of the items identified above and the mandatory 

convertible preferred stock dividend using the “if-converted” method.  Under the “if-converted” method 

used in determining our non-GAAP EPS, the items identified above and the preferred dividend applicable to 

the convertible preferred stock is added back to net income attributable to Stericycle, the numerator. The 

Mandatory Convertible Preferred shares are assumed to be converted to common shares at the beginning of 

the period or, if later, at the time of issuance, and the resulting common shares are included in the 

denominator.  
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Definition of Terms 

This presentation uses certain abbreviations: 

• CAGR means compound annual growth rate 

• EBIT means earnings before interest expense and income taxes 

• EPS means earnings per share diluted 

• GAAP means United States generally accepted accounting principles 

• LQ refers to a Large Account customer 

• SQ refers to a Small Account customer 

• Free Cash Flow means cash from operations less capital expenditures 

 


